$ Sector Council

Women in Forestry Mentorship Program
Mentorship Agreement and Code of Conduct

Purpose

The Women in Forestry Mentorship Program aims to foster meaningful
professional relationships between women in various stages of their forestry
careers. This agreement and code of conduct sets expectations and
responsibilities to ensure a respectful, supportive, and productive mentorship
experience for both mentors and mentees.

1. Parties to the Agreement

This agreement is between the following participants:

Mentor Name:

Mentee Name:

Dateof Match: ___/ ___/20_

Mentorship Cycle: January - June 2026

2. Objectives of the Mentorship Relationship

The mentorship relationship will focus on the following areas (check all that
apply):



O Navigating a Male-Dominated Industry

O Career Path Development &Progression

O Building Technical Forestry Skills

OO0 Leadership Development

O Workplace Communication & Assertiveness
OO Networking and Professional Visibility

O Field Safety & Preparedness

OO0 Work-Life Balance & Remote Work Realities
O Mentorship & Paying it Forward

O Confidence & Imposter Syndrome

O Other:

3. Roles & Responsibilities

Mentor Agrees to:

* Provide guidance, feedback, and encouragement.

« Commit to regular commmunication with the mentee.

« Share relevant experience and insights from their career in forestry.

« Maintain confidentiality and respect personal boundaries.

Mentee Agrees to:
- Take initiative in driving the relationship (e.g., scheduling meetings).

« Come prepared with questions, goals, and topics for discussion.



 Be open to feedback and actively engage in the learning process.

« Maintain confidentiality and respect personal boundaries.

4. Commitment & Meeting Schedule

We agree to connect at least:

O Weekly O Bi-weekly O Monthly OO Other:

Preferred communication method:

O Email O Phone O Video Call O In-person (where possible) 0 Other:

Meeting duration: minutes

Program duration: (e.g., 6 months, Jan—June )

5. Code of Conduct

All participants in the Women in Forestry Mentorship Program agree to uphold

the following standards of behavior throughout the mentorship relationship:

Respect & Inclusivity
« Treat each other with courtesy, dignity, and respect at all times.
« Embrace diversity of background, thought, and experience.

« Avoid any form of discrimination, harassment, or offensive behavior.



Professionalism & Integrity

« Communicate honestly and respectfully.

« Maintain professional boundaries.

« Honor commitments and be punctual for meetings.

« Provide and receive feedback in a constructive, growth-oriented manner.

Confidentiality
All conversations and shared experiences will remain confidential unless both
parties consent otherwise. Either participant may disclose concerns to the

Women in Forestry Mentorship Program Coordinator if necessary.

Safe & Supportive Environment

« Foster a supportive space for learning and personal development.

» Respect confidentiality and privacy.

« Speak up or report any conduct that violates this agreement or undermines

the safety or well-being of either party.

Violations of the Code of Conduct may result in intervention or removal from

the program at the discretion of the program coordinator.

6. Feedback & Program Support

Participants are encouraged to provide feedback throughout the program
and upon its completion. The program team is available to support

participants in navigating challenges or addressing concerns.



Program Contact: Ariel Durning
Email: mentorship@forsec.ca

Phone: 902-893-9582

7. Agreement & Signature

By signing below, both parties agree to engage in this mentorship relationship
in good faith and with mutual respect, aligned with the values and Code of

Conduct of the Women in Forestry Mentorship Program.

Mentor Signature: Date: ___ [ _

Mentee Signature: __ _____________________ Date: ___ /[ ___/2026

Thank you for contributing to the growth and empowerment of women in
forestry. Your participation helps shape a stronger, more inclusive future for

our industry.
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